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conflicts within organizations. In order to mitigate the negative consequences of unresolved conflict, the
conflict management process must be carefully managed. The intervention strategy employed to resolve the
conflict depends upon the particular circumstances surrounding the particular case.The conflict management
process should begin with a careful diagnosis of the problem and measurement of the severity, extent and
causes of the conflict. This should be followed by the implementation of the appropriate strategy which should
involve some level of learning evidenced by new behaviours, and finally the process should be evaluated and
the feedback examined to determine its eHectiveness. Communication, management involvement, style and
control, as well as the use of eHective change management strategies, are essential elements of a successful
conflict management process. EHective conflict management processes will shape and positively impact the
culture of the organization.If time pressure aHects the conflict management process, it must be firmly
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corrected by engaging an external third party specialist to add objectivity and novelty to the situation. Change
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