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Wiley, 2006. Book Condition: New. Brand New, Unread Copy in Perfect Condition. A+ Customer Service!
Summary: Preface.48 Things GiFed Bosses Know.PART I: 90-10-0: The Formula for Leadership Success.Number
1: HiringIs Motivation, or It's Less Work to Get 100 Percent Improvement than 10 Percent Improvement 2Number
2: You CanChange People, or You Can ChangePeople.Number 3: The First Step to Finding Star Employees Is
Believing That They Exist, or How to Make the Playing Field as Un-Level as Possible.Number 4: You Can Lead an
Employee to Water, but If You Find One Who Knows a Better Path to the Water, Shut Up and Get a Bucket.PART
II: From Employees to Allies.Number 5: Those Aren't Employees (or Friends, Enemies, Family, or Students)-Those
Are Allies.Number 6: Those Aren'tFormer Employees-Those AreGraduates.Number 7: You Never Get Rid of
Anyone.Number 8: It's Not Closure That's Needed-It's Aperture.Number 9: How Two Allies (a Great Employee and
a GiFed Boss) Find Each Other.Number 10: Assume the Best, Part I: The Art of Being a True Ally.Number 11:
Assume That the Best Employees ALWAYS KNOW.Number 12: What's a Great Employee Worth?PART III: The
Graceful Art of De-Hiring.Number 13: Replacing People Is so Hard for Most Bosses That They Don't Do Enough
of It.Number 14: You Are Becoming Your Coworkers.Number 15: A Meeting Moves at the Pace of the Slowest
Mind in the Room.Number 16: Firing Takes Guts-De-Hiring Requires Heart.Number 17: Assume the Best, Part II:
The Genius Lurking Inside.Number 18: The My-Situation-Is-DiJerent Myth: De-Hiring Works in Any Type of
Business or Industry, Even Government.Number 19: Intelligent Failing.Number 20: You Can't Buy Love from
Fired Employees.Number 21: From Set-Up-to-Fail to Set-Up-to-Be-a-Hero.Number 22: You Aren't Just Changing
Employees-You're Changing Lives.Number 23: Lessons from a Master of the Art of De-Hiring.PART IV: Inspiring,
Effortless Leadership (The First Step in Hiring Great Employees).Number 24:...
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